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RULES GOVERNI NG CONSERVATI ON DI STRI CTS
(Decenber 1999)

TITLE Il
SUBTI TLE I . GENERAL PROVI SI ONS

Section 201.1. PURPGCSE.
The purpose of these rules is to outline procedures for the
establ i shment and operation of Conservation Districts.

Section 201.2. ENABLI NG AND PERTI NENT LEGQ SLATI ON.

A. Ark. Code Ann. 814-125-101, et seqg., Conservation
District Law

B. Ark. Code Ann. 815-20-201, et seq., Arkansas Soil and
Wat er Conservati on Conm ssi on.

Section 201.3. DEFI N TI ONS.

The follow ng definitions shall apply to all parts of these rules:
A Comm ssion: The Arkansas Soil and Water Conservation
Comm ssion as defined in Ark. Code Ann. 815-20-201, et seq.

B. Conservation District or District: A District created
under the Conservation District Law, Ark. Code Ann. 814-125-
101, et seq.

C. Director: A nenber of the governing body (board) of a
conservation district, as defined by Ark. Code Ann. 814-125-
301, et seq.

D. Eligible Local Funds: Funds that neet the requirenents
of Section 218.7 and are eligible for mtch wth State
Mat chi ng Funds under Section 218.1 of these rules.

D. Executive Director: The person appointed to adm nister
the affairs of the Arkansas Soil and Witer Conservation
Commi ssion, as defined by Ark. Code Ann. 815-20-205.

E. Local Funds: Funds provided to, or earned by, the

District froma source other than the state during the fisca
year of the request.

F. Qperating Plan: A district's proposed budget, goals, and
annual report, as defined in Section 217.2 of these rules.

G Special Project: A planned undertaking to research,
denonstrate, construct or enhance the conservation of |and
and water resources.

H. State Matching Funds: State funds provided to match
eligible I ocal funds under Section 218.7 of these rules.

Section 201.4. EXECUTI VE DI RECTOR AND STAFF
ASS| STANCE.
The Executive Director and Conmm ssion staff shall assist the
districts in conplying with these rules. CGuidelines my be
devel oped to assist districts in conplying with these rules, but
the rul es thensel ves shall be controlling.




SUBTITLE I'l. CREATION OF A D STRICT

[ RESERVED] See Ark. Code Ann. 814-125-201 et seq.

SUBTITLE I'l11. DIVISION OF A DI STRI CT

[ RESERVED] See Ark. Code Ann. 814-125-401 et seq.

SUBTI TLE 1'V. COMBI NATI ON OF DI STRI CTS

[ RESERVED] See Ark. Code Ann. 814-125-401 et seq.

SUBTI TLE V. DI SCONTI NUANCE OF A DI STRI CT

[ RESERVED] See Ark. Code Ann. 814-125-901 et seq.

SUBTI TLE VI. CHANG NG THE NAME OF A DI STRI CT

[ RESERVED] See Ark. Code Ann. 814-125-410

[ SUBTI TLES VI1. THROUGH | X. RESERVED|




SUBTI TLE X. APPO NTMENT AND RE- APPO NTNVENT
OF DI STRI CT DI RECTORS

Section 210.1. NOTIFI CATI ON OF EXPI RATI ON OF TERM
Sixty (60) days prior to the expiration of an appointed director's
term the Executive Director shall notify the director and the
District Board of the date of the expiration of the term

Section 210.2. REQUEST FOR BOARD RECOVMENDATI ON.
After notifying the district of the expiration, the Executive
Director shall request that the District Board recomend person(s)
the Conm ssion should consider as appointed director(s). The
district shall provide the Comm ssion its recomendation wthin
thirty (30) days of receipt of the request.

Section 210.3. RE-APPO NTMENT OF DI RECTOR

A. Any appointed director seeking re-appointment shall
provide the Executive Director with a certified statenent
fromthe District Board summari zing the director's attendance
at district board neetings, area and/or state neetings for
the past three vyears, and proof of conpletion of the
Comm ssion's approved training programfor directors.

B. No appointed director shall be re-appointed unless that
director has attended sixty-five percent (65% of the
district neetings and three state or area neetings within the
|last three years, or has obtained a waiver pursuant to
Subtitle X'l of these rules.

Section 210.4. PUBLIC REQUEST FOR APPO NTMENT.
Any person owning land within a district may be considered by the
Commi ssion as an appointed director by filing a witten request
with the Executive Director. The request shall remain on file
until the district's next board vacancy.

Section 210.5. REVIEW COF QUALI FI CATI ONS OF PROSPECTI VE
APPO NTEES.
The Executive Director shall review the qualifications of anyone
proposed as an appointed director. This review may include an
interview with the applicant, or a request for reconmmendations
from persons having knowl edge of the applicant's interest and
activities in the areas of soil and water conservati on.

Section 210.6. REPORT OF THE DI RECTOR.
By the first regular neeting of the Commssion after the
expiration of the appointed director's term the Executive
Director shall provide the Conmission wth the names and
qualifications of all prospective appoi ntees.

Section 210.7. COVM SSI ON ACTI ON.
Upon presentation by the Executive Director, the Comm ssion may:
A Sel ect one of the prospective appoi ntees.




B. Ask for additional information concerning any of the
appl i cants.
C. Ask  the Executive Director to seek addi ti onal
applicants.

Section 210.8. | SSUANCE OF CERTI FI CATE OF APPQO NTMENT
After a director has conpleted the approved training course, taken
the oath of office, and submtted proof to the Conm ssion, the
Executive Director shall issue a certificate of appointnent to the
district director.

SUBTI TLE XI. ELECTI ON AND RE-ELECTI ON OF DI STRI CT DI RECTORS

Section 211.1. ELECTI ONS.
El ections will be held on the First Tuesday in March in designated
districts. Al polling places shall be open for voting from 8:00
a.m to 5:00 p.m

Section 211.2. NOTICE TO DI STRI CT.
By Decenber 10, the Executive Director shall notify the districts
whi ch have el ections scheduled for the followi ng March

Section 211.3. APPO NTED DI RECTORS TO SERVE AS ELECTI ON

COW TTEE.
The appointed district directors constitute the District Election
Commi ttee, t he Comm ssion's representative for conducti ng

el ecti ons.

Section 211.4. APPROVAL OF POLLI NG PLACE.
By February 1 of election year, the District Election Commttee
shal | subm t, for the Executive Director's approval, t he
| ocation(s) of polling place(s) for the district election. The
nunber and | ocation of the polling place(s) shall provide adequate
coverage of the district.

Section 211.5. PETITI ONS.

A. A person wishing to be a candidate shall submt to the
Commi ssion a petition, signed by twenty-five (25) or nore
qualified electors, stating that each signatory 1is a
regi stered voter in the State of Arkansas and is an owner of
land within the district.

B. Al petitions for candidacy shall be submtted to the
Comm ssion on or before February 10.

Section 211.6. RE-ELECTION OF DI RECTORS.

A Any elected director seeking re-election shall provide
the Executive Director wth: a certified statenent from the
District Board summarizing the director's attendance at
District Board neetings, area and/or state neetings for the




past three years; and, pr oof of conpletion of the
Comm ssion's approved training programfor directors.

B. No elected director shall be re-elected unless that
director has attended sixty-five percent (65% of the
district neetings and three state or area neetings within the
last three years, or has obtained a waiver pursuant to
Subtitle X'l of these rules.

Section 211.7. CERTIFI CATI ON OF CANDI DATES.
The Executive Director must certify any person as a candidate
before that person nmay be elected to the office of director.

Section 211.8. NOTICE OF ELECTI ON.

A. The Election Committee shall, prior to the election and
at district expense, publish a notice of election tw ce,
seven days apart, in a district newspaper of genera
circul ation.

B. The Executive Director shall, prior to the election,
publish a notice of election twice, seven days apart, in a
newspaper of statew de circulation. The notice shall indicate

in which districts elections are being held.

Section 211.9. BALLOTS.

A The Executive Director shall provide the requested
nunber of ballots to the District Election Cormittee.

B. The names of certified candidates shall be al phabetized,
by surname, on the ballots. The ballots shall contain

instructions to vote for three (3) by placing an "X" in the
appropri ate boxes.

Section 211.10. ABSENTEE BALLOTS.

A Absentee ballots shall be available at the district
office two weeks prior to the election for persons
unavoi dably absent from the district on election day. No
absentee ballot shall be renoved from the district office
except as provided in Subsection B below. The absentee voting

procedure under this subsection shall be the sane as the
regul ar procedure contained in Section 211.12 of these rules.
B. An infirmed person, whose physical condition makes it

difficult to vote on election day or to vote absentee at the
district office, may obtain a ballot by presenting a signed,
witten statenent that the person meking the request:

1. is a registered voter in Arkansas;

2. owns land within the district;

3. cannot vote on election day due to health reasons;
4, is attaching the nane of the person authorized to

deliver the ballot to the infirmed person
The person so-nanmed shall present the request to the Election
Commttee to obtain a ballot, and shall return the ballot to
the district office by the Monday before el ection day.



Section 211.11. WRI TE-|1 N CANDI DATES.
No wite-in candidates shall be allowed. Votes for wite-in
candi dates shall be void and shall not be count ed.

Section 211.12. VOTI NG PROCEDURE

A. Any person who is a registered voter of the state and is
an owner of real estate within the district is a qualified
el ector.

B. Prior to obtaining a ballot, a person shall sign a

registration of voters, an affirmation that the person is a
qualified el ector.

C. After obtaining a ballot, the person shall select up to
three candidates to serve as district directors by putting an
"X" in the appropriate boxes, and then placing the ballot in
t he bal |l ot box.

Section 211.13. VOTE TALLY.

A. After the polls close, the Election Conmmttee shal
collect all ballot boxes and election materials.

B. Both nmenbers of the Election Commttee shall together
open the ballot boxes and count the votes cast.

C. Any ballot with nore than three candi dates marked shall

be disqualified and not be counted. Any ballot with wite-in
candi dates shall be disqualified and not be counted.

D. The Election Comrmittee shall certify to the Conmm ssion
the results of the election, including the nunber of voters
and the nunber of votes for each candi date.

E. The Election Conmmttee shall then post results at
polling place(s), the district office and other public places
in the district.

F. The ballots and other election materials shall be
maintained in a secure place until the Executive Director
requests that they be sent to the Conmi ssion or indicates
that they nay be destroyed.

Section 211.14. ELECTI ON CHALLENGE.

A. Any person challenging results of the election shall,
within three (3) days of the election, notify the Executive
Director, in witing, outlining the reasons for the
chal | enge.

B. The Executive Director shall investigate any allegations
made, including: taking ballots and other election materials
into custody; recounting the votes; or, verifying those
voting in the election.

C. The Executive Director shall report any findings to the
Conmi ssi on.
D. The Commission may then require a recount of votes,

confirm the results as reported, set aside the results and
conduct a special election, or take any other appropriate
action.



Section 211.15. CERTI FI CATI ON OF RESULTS.

A. At the first regular neeting of the Comm ssion after the
election the Commssion shall certify the results of the
el ection.

B. The Executive Director shall notify the directors-elect
and provide themw th appropriate training nmaterials.

Section 211.16. | SSUANCE OF CERTI FI CATE OF ELECTI ON.
After a director has conpleted the Comm ssion's approved training
course, taken the oath of office, and submtted proof to the
Comm ssion, the Executive Director shall issue a certificate of
el ection to the district director.

SUBTI TLE XI'I. WAI VER OF ATTENDANCE REQUI REMENT FOR RE-
APPO NTMENT OR CERTI FI CATI ON AS CANDI DATE
FOR RE- ELECTI ON

Section 212.1. REQUEST FOR WAI VER.
Any appointed or elected director failing to neet the attendance
requi renent and seeking certification as a candidate for re-
appointnment or re-election nmay request a waiver by submtting a
request in witing to the Executive Director. In the request, the
director should explain the failure to neet the attendance
requi renent for the past term

Section 212.2. MEETING WTH DI RECTOR MAKI NG REQUEST.

After receipt of request, a nenber of the Comm ssion chosen by the
Comm ssion Chairnman and the Executive Director, or his designee,
shall nmeet with the director naking the waiver request. At the
meeting, inquiry should be nade as to the reason for failure to
meet the attendance requirenent and the director's ability to neet
the attendance requirenent in the future. The Executive Director
and Conmi ssion nmenber shall stress the inportance of regular
attendance at district board neetings and attendance at area and
state neetings.

Section 212.3. CONSI DERATI ON OF REQUEST.

A Prior to the neeting in which a director's request for
waiver is to be considered, the Executive Director shall
invite, but not require, the director to attend the next

Comm ssion neeting and make a statenent, if he so desires,
concerning the waiver request.
B. At the time of consideration of the waiver request the

menber of the Conmission and Executive Director or his
desi gnee shall make a report of the nmeeting held pursuant to
Section 212. 2.

C. The Conm ssion shall then approve or disapprove on the
wai ver of attendance requirenment request, and the decision
shall be duly noted in the Comm ssion's pernanent records.



Section 212.4. CRITERIA I N MAKI NG DECI SION W TH RESPECT TO

VWAI VER REQUEST.

A Local Meet i ng Requi r enent s. At tendance  at | ocal
conservation district board neetings is of utnost inportance
to efficient and effective district activities. Wiivers for
directors failing to attend nore than fifty percent (50% of
the local neetings will not be considered.

B. Area and State Meeting Requirenents. Directors should
make every effort to make the appropriate area and state
nmeetings. In determining whether to grant a waiver request,
the Conmm ssion may consider the other conservation district
activities undertaken by the director nmaking the request.

SUBTI TLE XI11. RESIGNATION OF DI STRI CT DI RECTORS
AND DECLI NE OF OFFI CE

Section 213.1. RESIGNATIONS I N WRI TI NG
Al'l resignations shall be in witing.

Section 213.2. RESIGNATIONS FILED WTH COW SSI O\.
Al resignations shall be filed with the District Board and the
Comm ssi on.

Section 213.3. RESI GNATI ONS EFFECTI VE.
Unl ess the resignation provides otherw se, a resignation shall be
ef fective upon receipt by the Executive D rector.

Section 213.4. NO CONTI NGENT RESI GNATI ONS.
No resignation shall be contingent upon another event.

Section 213.5. DECLINE OF OFFI CE.
An elected or appointed director will be deemed to have declined
the office of director if that director fails to conplete the
Comm ssion's approved training program and fails to take the
required oath of office within sixty (60) days of certification of
el ection returns or appointnent by the Comm ssion. The Comm ssion
shall then appoint a new director pursuant to these rules.

SUBTI TLE XI'V. REMOVAL OF DI RECTORS

Section 214.1. GROUNDS FOR REMOVAL.
The Comm ssion shall have the power to renove directors for
negl ect of duty or mal feasance in office, but for no other reason.
A director who is absent from three, successive, regular nonthly
neetings or two, successive, regular quarterly neetings shall be
removed for neglect of duty, unless the Commission is presented
with a satisfactory witten expl anation.




Section 214.2. PETITION FOR REMOVAL.
Any person seeking a director's renoval shall file a petition with
the Executive Director, stating specific allegations of the
director's alleged neglect of duty or numlfeasance in office. The
signed petition shall be acconpanied by an affidavit stating that
the information contained in the petition is true to the best of
affiant's know edge and beli ef.

Section 214.3. EXECUTI VE DI RECTOR TO | NVESTI GATE
Upon receipt of a petition contained in Section 214.2, or on

personal initiative, the Executive Director shall investigate
whet her there are grounds for a district director's renoval under
Section 214.1. The Executive Director shall then report any

findings and recomendations to the Comm ssi on.

Section 214.4. REVI EW OF COW SSI ON.
If, after receiving the Executive Director's report on the
all egations, the Comm ssion determnes a hearing is warranted,
then a hearing by the Comm ssion, or by an appointed hearing
officer, shall be conducted as an admnistrative adjudication
under the Adm nistrative Procedures Act.

Section 214.5. DECI SION OF THE COWM SSI ON.
The Commi ssion shall enter a finding of fact and/or a conclusion
of law, and, if the Comm ssion determines that a director should
be renoved, an order authorizing renoval. The Conm ssion may,
based upon the record presented, renove a director for neglect of
duty or mal feasance in office.

Section 214.6. APPO NTMENT OF SUCCESSOR
Upon renoval of a director under this subtitle, the Comm ssion
shal | appoi nt a successor pursuant to these rules.

[ SUBTI TLES XV. THROUGH XVI. RESERVED]

SUBTI TLE XVII. DI STRI CT OPERATI ONS- PLANNI NG

Section 217.1. OPERATI NG PLAN REQUI RED.

Each year prior to Decenber 31, the district shall submt to the
Executive Director an operating plan for the fiscal year (July 1-
June 30).

Section 217.2. OPERATI NG PLAN CONTENTS.
The operating plan shall contain as a minimmthe foll ow ng:

A A brief statenment of existing district program
B. The district’s long-term and short-term goal s.
C Specific activities for the upcom ng year, defined in a

pian of work, to acconplish the district’s goals.



D. A budget item zing use of district funds to acconplish
the activities.
1. Proposed bi enni al budget due on Decenber 31 of odd-
nunber ed years.

2. Proposed annual budget due on Decenber 31 of even-
nunber ed years.
E An assessnent of last year’s activities and the

effectiveness in acconplishing district goals (due on
Sept enber 30).

F. An assessnent of the thistle problem if any, within the
district, pr oposed met hods of thistle control and
eradi cation, and an assessnment of the effectiveness of the
| ast year’s efforts to control and eradicate the thistle.

G A conplete set of mnutes for the calendar Vyear,
reflecting directors’ attendance, enployees’ salaries, and
any ot her Handbook requirenents.

Section 217.3. DI SQUALI FI CATI ON FROM COVM SSI ON
FUNDI NG,
Failure to submt an operating plan acceptable to the Executive
Director shall result in the district being disqualified from
recei ving funds fromthe Comm ssion.

SUBTI TLE XVII1. DI STRICT OPERATI ONS- STATE FUNDI NG

Section 218.1. STATE FUND REQUESTS.

A As a mtter of admnistrative convenience, workers’
conpensation premuns, fidelity bond prem uns, and nenbership
fees for the Arkansas Association of Conservation Districts
and the National Association of Conservation Districts wll
be withheld and paid by the Conmm ssion from state funds prior
to commtnment of state funds for matching or special

proj ects.

B. Appl i cation for state mat chi ng f unds and t he
corresponding operating plan wll be submtted to the
Comm ssion office by Decenber 31.

C. The Executive Director’s approval of the operating plan

is necessary before state matching funds are distributed to
the district.

Section 218.2. SPECIAL PROJECT FUND REQUESTS.

A Speci al project fund requests may be submtted at any
time after approval of the operating plan.

B. A special project may be funded only if the district
does not have sufficient reserve funds to cover the cost of
t he project.

C. A request for special project Funds shall include:

1. A narrative of the proposed project including how
the project is beneficial to conservation of land and water
resour ces.

10



2. A project budget including sources and uses of

funds.

D. Upon conpletion of the project, an accounting of nonies
spent on the project shall be submtted to the Comm ssion.

E. Upon conpletion of the project, all remaining State
funds shall be returned to the Comm ssion.

F. Failure to conply with the requirenents of this Subtitle

may result in the district being ineligible for State funds
for up to three years.

Section 218.3. APPROVAL OF APPLI CATI ONS.

A The Executive Director shall report to the Comm ssion
the approval or disapproval of each district's operating
pl an, which shall be duly noted in the M nutes.

B. The Executive Director shal | recommend to the
Comm ssion, at its regular June neeting, a commtnent of
state funds to each district which is in conpliance wth
t hese regul ati ons.

C. In making a recomendation to the Conm ssion for state
mat ching funds, the Executive Director shall consider the
recommendation of the district review commttee as contained
in Section 218. 11.

D. Requests for matching funds and special project funds
shall be prioritized by the Conm ssion based wupon the
follow ng criteria:

1. The degree of cooperation and assistance from

county and muni ci pal governnent.

2. Nat ure and extent of resource problenms within the

district.

3. Adequacy of operating plan in addressing priority

pr obl ens.

4. Consi stency with Comm ssion goals.

5. Furt herance of district's goals.

6. Whether the district's actual expenditures were

consistent with its proposed budget during the previous
fiscal year.

E. The Conmi ssion shall establish the maxi nrum anpunt of
state matching funds available for each district under this
subtitle.

Section 218.4. DI STRIBUTI ON OF STATE MATCHI NG FUNDS.
After approval of a conservation district's operating plan, state
mat ching funds will be distributed as often as quarterly, starting
in July, by the follow ng fornul a:

A The first $2,000 in eligible local funds will be matched

on a two for one basis; i.e., $2 state for $1 |ocal.

B. Al'l other eligible local funds will be nmatched on a one
for one basis up to the amount approved pursuant to Section
218. 3.

Section 218.5. APPLI CATI ON FOR HARDSHI P STATUS.
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A district that cannot fully qualify for state matching funds
under Section 218.4A may apply for hardship funding. To be
eligible, the district nust have no reserve accounts and nust nake
application to the Executive Director, explaining why it is unable
to qualify for funds under Section 218.7.

Section 218.6. FUNDS:. LIM TATIONS AND PRIORITY.
Al funding requests are subject to the availability of state
revenues, state matching funds having priority over special
proj ect funds.

Section 218.7. ELIGBILITY FOR STATE MATCH NG FUNDS.

A. The Conmmission wll use the application, and the
operating plan to establish district eligibility for state
mat chi ng funds.

B. Eligible local funds, to qualify for state matching
funds, nust:

1. Be noney or noney equival ents;

2. Be collected or earned wthin the current

fiscal year; and

3. Meet the other requirenents within this

Secti on.

C. Exanpl es of eligible |ocal funds:
1. Cash contributions and gifts.

2. Profit fromsale of goods or services; i.e.,
seeds, trees, fish fingerlings, chemcals, etc.
3. Proceeds fromsale of advertising in

district publications.
4, Cash contributions and gifts obtained for
schol arships to the Youth Conservati on Wrkshops.

5. Ear ni ngs of reserve accounts.
6. I ncone fromreal estate or equi pnent.
D. A district nmay request that noney equivalents becone

eligible local funds by submtting a witten request for
determnation of eligibility to the Conmm ssion, concisely
descri bing the type and source of the noney equival ents.

E. All state funds with matching requirenments, for which
valid matching commtments have not been received by My |
w Il be placed in the special project fund.

Section 218. 8. ADM NI STRATI VE DI VI SI ONS.

A. The Executive Director shall establish two or nore
adm ni strative divisions of conservation districts within the
St at e.

B. These divisions shall be wutilized 1in establishing

maxi num state matchi ng funding for each district.
C. Avai | able state matching funds for district operations
shal |l be allocated anong these adm nistrative divisions.

Section 218.9. DI STRI CT REVI EW COW TTEE.
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A The Executive Director shall establish a district review
committee for each adm nistrative area.

B. The review commttee shall be made up of one (1)
district director, one (1) district enployee, one (1) USDA-
NRCS enpl oyee with know edge of the district program and one
(1) menber of the Conmi ssion staff.

C. No district director or district enployee shall serve on
a review conmttee of the administrative area in which their
district is |ocated.

Section 218.10. Dl STRI CT REVI EW SYSTEM

A The Executive Director in consultation with district
review conmttees shall establish a systemto be used by the
district review comrittees in the review of the districts

The system shall include the criteria to be evaluated and a
wei ghting for each criteria.

B. Each district shall be provided a copy of the eval uation
systemto be used. If the evaluation systemis to be changed
fromthe prior year each District will be provided a copy of
t he new system by Decenber 31st.

C. The sane eval uation system shall be utilized statew de.

Section 218.11. Dl STRI CT REVI EW

A The district review commttee for each admnistrative
area shall review each district within the area and nake an
eval uati on of each district based upon the eval uation system
B. Each review commttee shall report its evaluations to
t he Executive Director.

SUBTI TLE XI X. DI STRI CT OPERATI ONS- FI NANCI AL

Section 219.1. ACCOUNTI NG
Al districts shall use a double entry accounting system and shal
establish and maintain a journal and ledger. Districts may use
either the cash or accrual basis for accounting. Al district
checks must bear authorized signatures of two, bonded, unrelated
persons.

Section 219.2. STATE/LOCAL MATCHI NG FUND ACCOUNTI NG
A. A district shall establish a State/Local Matching Fund
Asset Account in the bookkeeping journal and | edger.

B. All state matching funds shall be credited to this
account.

C. Al'l eligible local funds used for state matching funds
under Subtitle XVII1 shall be credited to this account.

D. Failure to conply with requirenents of this Subtitle may

result in the district being ineligible for state matching
funds for up to three years [Ark. Code Ann. 814-125-109(d)].
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Section 219.3. FINANCI AL REPORT.
By Septenmber 30, the district shall submt to the Comm ssion a
financial report including a balance sheet and incone statenent
for the previous fiscal year, signed by the Board nenbers and the
enpl oyee who prepared the report.

Section 219.4. ANNUAL REVI EW OF FI NANCI AL RECORDS.
A district which receives federal funds of $25,000.00 or nore, or
a district whose yearly budget, including any reserve account, is
$25,000.00 or nore, nust have a biennial audit by a Certified
Public Accountant. All districts' books are subject to review by
Comm ssion staff.

Section 219.5. REPORT OF DI FFI CULTI ES.
A District shall imediately report any financial difficulty or
irregularity to the Executive Director, who shall investigate and
offer assistance. The Executive Director nmay also require
addi tional financi al reports, or request an audit of the
district's books and accounts by the D vision of Legislative
Audi t .

Section 219.6. |NVENTCRY.

A Each district shall mintain an inventory of district
owned equi pnment, listing date of purchase and serial nunber
of each item

B. Each item of equi pnment shall be given a nunber and the
nunber placed permanently upon the equi pnent.

C. Upon disposal of any equipnent on the inventory, the
date and nethod of disposal shall be noted in the inventory
records.

SUBTI TLE XX. CONSERVATI ON DI STRI CT BEAVER CONTROL PROGRAM

Section 220.1. PURPCSE.

The Conservation District Beaver Control Program enables the
Comm ssion to help control Arkansas’ beaver popul ation by
rei mbursing conservation districts five dollars per beaver for
paynments districts nake to beaver harvesters under these rules.
Rei mbur senents shall be nmade for beaver only, though district
plans may offer incentives for the control of other nuisance
animals. The Conmission shall not be l|iable for reinbursenents
requested after the noney available for the programis expended.

Section 220.2. DI STRICT PARTI Cl PATI ON.
To receive noney under the Conservation District Beaver Control
Program conservation districts nust submt a witten beaver
control plan to the Executive Director by January 1 of the
applicabl e calendar year. The district plan nust be approved by
the Executive Director before reinbursable harvesting may begin.
The Executive Director nmay allocate a portion of the appropriation
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available in the applicable fiscal year to each district which
submts an approved plan. The district plan nust conply with the
foll om ng provisions:

A The district board shall designate a beaver control
of ficer.
B. To receive paynents, beaver harvesters shall present

beaver tails to the beaver control officer, who shall cut a
"V' notch in the rounded end.

C. The beaver control officer shall certify to the district
board, at intervals to be set in the district plan, the
nunber of beavers presented by each certified harvester.

D. The district may then apply to the Commi ssion for
rei mbursenents by submtting the Reinbursement Form to the
Executive Director at reasonable intervals.

E. The plan shall specify the anticipated nunber of beavers
for which reinbursenment will be requested during the fisca
year.

Section 220.3 Funding

A. After expiration of the time for subm ssion of beaver
control plans, the Executive Director shall review the state
funds available for the program in the current fiscal year
and determne the funds available for the beaver control
program

B. The Executive Director shall allocate the available
funds to each district desiring to participate in the
program This allocation shall be based upon the district's
denonstrated need for beaver control and the probable success
of the district's beaver control program |In making the
al I ocati on, the Executive Director may  consi der t he
foll ow ng: the beaver control plan, the estimted nunber of
beavers within the district, the type and severity of damage,
the nunber of beavers harvested in the past under this or
simlar prograns, and other factors to ensure equity in
al I ocati on.

C. After allocation, the Executive Director shall provide
each participating district the anmount of its allocation.

D. Each district may request reinbursenent as provided in
this subtitle up to the amount of its allocation.

E. The Executive Director shall review the allocation of
funds on or about April 1% of each year or as otherw se
necessary to assure that the funds are used as effectively as
possible. No reduction in any participating district's
allocation shall occur wthout prior notification to the
district.
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[ SUBTI TLE XXI . RESERVED]

SUBTI TLE XXI|. CONSERVATI ON DI STRI CT GRANT PROGRAM

Section 222.1. PURPOSES.

A The purpose of this programis to enhance the capability
of conservation districts to carry out conservation within
their respective district.

B. The purpose of the subtitle is to establish a procedure
to adm ni ster the program

Section 222.2. AVAILABILITY OF FUNDS

A. Upon review of the Comm ssion’s annual appropriation for
conservation districts and other funds available for the
district program the Comm ssion may allocate a portion of
avai l abl e funds for the grant program

B. Funds provided under this subtitle are limted to those
funds actually nade available by the Commission for this
purpose. The Commission is not required to provide funds
under this subtitle if the funds are not appropriated or
ot herwi se not avail abl e.

Section 222.3. APPLI CATI ON PERI OD AND NOTI FI CATI ON OF

APPLI CATI ON PERI OD.
A. Upon allocation of funds for this program by the
Comm ssion, the Executive Director shall establish a period
in which he shall accept applications for funds available
under this program The application period shall be at |east
thirty (30) days.
B. The Executive Director shall notify each conservation
district that applications are being accepted for the program
and the |l ast day that applications will be accepted.

Section 222.4. PRQAJECTS FOR WHI CH GRANTS MAY BE

GBTAI NED AND APPLI| CANTS.
A. Projects eligible for grant funds nust carry out
resource enhancenent, restoration or protection and nust be
new or in addition to those in which a district is currently

i nvol ved.

B. Projects intended to replace existing prograns are not
eligible for grant funding.

C. Only conservation districts my nmake application for

assi stance under this subtitle.

Section 222.5. APPLI CATI ON PROCEDURE.
Applications shall be in witing and submtted in a form
acceptable to the Executive Director. The followng information
shal | be submtted:

A. The name, address, tel ephone and facsimle nunber of the

conservation district making application.
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B. The nane, address and tel ephone nunber of a contact
person with know edge of the application.

C. A brief narrative of the project including benefits to
be gained for the project.

D. Project budget, including funds requested under this
subtitle and anobunts and sources of other funds. Budget shall
be of such detail to allow review of application for
financial feasibility.

E. Li st of ot her gover nnment al agenci es, groups,

associ ations, corporations or individuals that have agreed to
assist with the project, including any in-kind resources that

they will provide. Mnetary contributions should be listed in
(D) above.

F. Any additional information requested by the Executive
Director.

G Application shall be authorized by the district board
and signed by the district chairnman.

Section 222.6. GRANTS REVI EW COW TTEE.
The Executive Director shall appoint a grants review conmttee
conposed of the following: three (3) district directors, three (3)
district enployees, three (3) USDA-NRCS enployees with know edge
of the district program and three (3) nenbers of the Conm ssion
staff.

Section 222.7. REVI EW OF APPLI CATI ONS.

A All  applications received during application period
shall be reviewed by the grants review commttee.
B. The grants review committee shal | review the

applications for feasibility, practicability, and potenti al
benefits to the applying district.

C. The grants review commttee shall rank the applications
and nmake recommendations to the Executive Director as to
award of grants.

D. After review of the grants review commttee’ s ranking
and recommendation, the Executive Director shall nake his
reconmendation of projects to be funded to the Comm ssion,
based upon the grants review commttee’'s analysis and the
projects potential in obtaining the goals of the Arkansas
Wat er Pl an, the_Nonpoint Source Pollution Abatenent Program
ACP Strategic Plan or other identifiable conservation goal.

Section 222.8. AWARD OF GRANTS.
After review of the applications and the recomendations of the
Executive Director, the Comm ssion nmay nake grant awards based
upon the potential benefits to conservation in the applying
district, region or the State as a whol e.

Section 222.9. GRANT AGREEMENT AND REPORTS.
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A. Prior to providing funds, the Executive Director and
conservation district awarded a grant under this subchapter
shall enter into a grant agreenent.

B. The grant agreenent shall incorporate the application by
reference and establish the ternms and conditions of the
grant. No funds shall be disbursed prior to execution of the
grant agreenent.

C. At the conpletion of the project for which grant funds
have been provided, the conservation district shall provide
to the Executive Director a review of the project including,
but not limted to the follow ng: actual benefits of the
project; how actual benefits differed from what was expected,;
summary of project receipts and project expenditures. On
mul ti ple year projects, this review shall be done annually.

D. Funds provided for under this subtitle shall be
accounted for as part of a conservation district’s financial
operation as contained in Subtitle XIX of these rules. The
Executive Director may require additional accounting of funds
as the Executive Director deens necessary.

Section 222.10. ADDI TI ONAL CONDI TI ONS.
The follow ng conditions shall apply to grants provided under this
subtitle:
A Maxi mum total grant available per district is $25,000
per year. For nultiple district applications, grants of up to
$25, 000 per project per district per year may be approved.

B. Grants shall be awarded for only two (2) years for the
same or simlar projects.
C. Grant funds nust be matched by |ocal cash funds or cash

equi valents on a ratio of $1 local to $2 grant. Local funds
may be used only once for any matching requirenent.

D At the tine the grant application is submtted under
Section 222.5, the conservation district mnust ask the
Executive Director for a determnation that its proposed cash
equivalents be eligible for the matching requirenment. The
request must concisely describe the type and the source of
t he proposed non-cash matching. Prior to or at the tine of
grant award, the Executive Director wll notify the
requesting district of the acceptability of non-cash matching
as cash equivalents for section 222.10.C requirenents.

E. In cases where the grant is used to fund personnel, it
must be used for newy hired personnel or additional hours of
exi sting enpl oyees.

[ SUBTI TLE XXI'I'l THROUGH SUBTI TLE XXI V. RESERVED]

SUBTI TLE XXV. RULES GOVERNI NG THE DELEGATI ON AND
OPERATI ON OF THE WATER CONSERVATI ON EDUCATI ON
| NFORVATI ON_PROGRAM BY CONSERVATI ON DI STRI CTS
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Section 225.1. PURPCSE.
The Comm ssion pursuant to Ark. Code Ann. 815-22-907 is required
to develop and inplenent an education/information program to
encourage water conservation. This program should increase the
public's awareness of the need for and techniques available for
wat er conservati on.

The Comm ssion has determned that for this program to be nost
effective, a portion of the effort should be on a |ocal basis.
Conservation districts are well qualified to undertake the |ocal
wat er conservation education/information program and are the nost
| ogi cal organizations to operate the program on a |ocal basis.
This subtitle establishes the procedure for delegation and
operation of a local water conservation education information
program by a conservation district.

Section 225.2. REQUEST FOR DELEGATI ON OF LOCAL PROGRAM

Upon request by a conservation district and determ nation by the
Executive Director that the district has the ability to
successfully wundertake the program the l|ocal portion of the
education/informati on program nmay be delegated to the requesting
district under the terns of these rules.

Section 225.3. MEMORANDUM COF UNDERSTANDI NG
Any District wishing to obtain delegation of the local portion of
the education/information program wthin its boundaries shal
enter into a nenorandum of understanding with the Comm ssion
agreeing to abide by the rules of the Comm ssion.

Section 225.4. AVAI LABLE FUNDI NG
The Comm ssion wll fromtinme to tinme make funds available for the
education/information programto the districts operating the |ocal

program The source of the funds nmay be, but is not limted to,
water use reporting fees collected pursuant to A C A 815-22-913
and Titles Ill and IV of the Comm ssion's rules.

Section 225.5. LOCAL PROGRAM CONTENTS.
Each | ocal program shall contain the follow ng el enents:
Educat i on.
Tr ai ni ng.
Technol ogy transfer.
Techni cal assi st ance.
Denonstrati on projects.

monm»

Section 225.6. SPECIFIC LOCAL PROGRAM ACTI VI TI ES.
The scope of the program nust be tailored to neet |ocal water
conservation needs and available funding. It may consist of any or
all of the following activities:

A. Maki ng presentations to civic groups, schools, and

pr of essi onal organi zati ons.
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B. Produci ng newsletters to be sent to all water users and
ot her interested groups.

C. Setting up displays at neetings, synposiuns, and the
county fair.

D. Attending water conservation training provided by the
Comm ssion, USDA Soil Conservation Service, or other agency
or group and utilizing that information within the district.

E. Conducting or nmaking presentations at irrigation or
conservation field days.

F. Assi sting volunteer groups in devel opi ng water education
progr ans.

G Est abl i shing a one-on-one training programfor the water
user.

H. Uilizing the |ocal medi a, including radio and

television, to inform residents of water use reporting and
wat er conservation information.

l. Usi ng educati onal videos dealing wth water use
reporting and water resources conservation information.

J. Any other activity that the Executive D rector may
approve.

Section 225.7. SPECIFIC LOCAL PLAN AND REVI EW

A. As a part of the district's operating plan, submtted
pursuant to Section 217.2C of the Conmission rules, the
districts shall outline the specific goals and activities

that it wll undertake to acconplish these goals as part of
its local education/information water conservation plan.
B. A budget for the education/information plan shall be

prepared and submtted as part of the district's proposed
budget within the operating plan prepared pursuant to Section
217. 2D of the Conmi ssion rul es.

C. An  assessnent of | ast year's water conservation
education/information activities and its effectiveness in
obtai ning those goals shall be included in the operating plan
assessnment required under Section 217.2E of the Conm ssion's
rul es.

Section 225.8. DI STRICT TRANSFER OF FUNDS

A District obtaining delegation of the |ocal water conservation
education/information program under this subtitle may by
appropriate resolution of the Board of Directors transfer funds
held for wuse under this title to the Arkansas Water Resource
Agricul tural Cost-Share Program fund created under Title X of the
Comm ssion rules. Notice of this transfer shall be properly noted
in the District's permanent records and accounting records.
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